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The 21st century is the era of biotechnology industry. Biological medicine filed 
has become a strategic burgeoning industry in China. 
The average annual growth rate amounted to about 15% in in-vitro diagnostic 
industry, which has developed into the most promising industrial market segment. 
Benefiting from the dominant cost advantages and years of accumulated research, 
China is gradually improvingits industrial status in in-vitro diagnostic market. 
Maixin(company) has been dedicating to pathological diagnosis domain for 
more than 20 years, especially the branch, clinical application of 
immunohistochemistry with producing, researching and selling relevant products. 
With the industry’s fast development, the market demand is growing and the 
competition is becoming increasingly fierce, where opportunities coexist with 
challenges. To guarantee the sustainable development in a rapidly changing market, 
it is very necessary for Maixin to make a research on development strategy, to face 
the challenges with the advantages of the company and finally implement practical 
strategies. 
In this paper, basing on the knowledge of development strategy, we studied 
Maixin by analyzing its internal and external environment as with macroeconomic 
and the competitive environment, putting forward strategic planning framework 
through the analysis of SWOT and determining development strategy with the 
strategy task and goal system. It is significant to consider how to achieve strategic 
objectives in specific field and how to guarantee success. 
On the research, we drew a conclusion that, Maixin ought to seize the favorable 
opportunity of effective policy-driven for expanding market share and making a 
further development, as with minimizing the production and operating costs, 














effective implementation of the strategy, Maixin would succeed to construct a 
advanced international and domestic first-class industrial base and to make 
company’s business cover the whole industrial chain in the field of pathological 
diagnosis. 
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